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It's a busy evening in the emergency department of the hospital where you recruit. The waiting area is
quickly filling up with patients - a man complaining of neck pain after a car wreck, a little boy
clutching his side and looking pale, a woman who cut herself on a glass while washing dishes. Patients
and their family members are getting restless and so is the staff. Frazzled physicians whiz by, grabbing
from stacks of disheveled patient forms, looking tired and disengaged.
You w onder - what can I do to help my physicians?
Physician burnout is a growing problem that has the potential to affect every patient in the United
States. More and more physicians are reporting symptoms of burnout such as depersonalization,
depression and exhaustion. As a hospital administrator, you know that it has an impact on your staff
and your patients.
You can mitigate the effects of the physician burnout epidemic. Now's the time to get a handle on
what's making physicians feel burned out in your organization and instill practices that reduce your
facility's risk.
In this report, we'll examine the breadth of the problem of physician burnout and provide tangible
solutions to incorporate into your organization.
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How Big is the Problem?
Physicians suffer more burnout than any other U.S. worker, according to a 2012 report in the Archives
of Internal Medicine that surveyed more than 7,000 U.S. physicians.1
In a 2014 study by the Physicians Foundation, more than 80 percent of surveyed physicians reported
being at capacity or overextended. Additionally, 44 percent planned to take steps that would reduce
patient access to their services.2

“We need t o ensure physicians are given t he t ools t hey need t o
provide pat ient s wit h qualit y care.” –Tony Rico, Jackson & Coker EVP

“That kind of activity can be detrimental to communities across the country,” said Tony Rico, Executive
Vice President at Jackson & Coker. “We've all been warned about the growing physician shortage in
the U.S. What we need now is to ensure our current and future physicians are satisfied in their jobs and
are given the tools they need to provide patients with quality care.”
Symptoms of physician burnout (via an article published by Wayne M. Sotile, Ph.D., and Mary O.
Sotile, M.A.)3 can include:
 Emotional exhaustion.
 Impaired cognitive functions.
 Depersonalization and lack of compassion for patients.
 Diminished sense of personal accomplishment.
 Increased signs of emotional distress.
 Conflicts with others.
 Increased work-related mistakes.
 Physical problems related to stress.

1 S hanafelt, Tait D., MD. "Burnout and S atisfaction With Work-Life Balance Among US Physicians Relative to the General US
Population." JAMA Internal Medicine. Vol. 172 No. 18 (2012). The JAMA Network. Web.
2 "2014 Survey of America's Physicians: Practice Patterns and Perspectiv es." The Physicians Foundation. 2014. Web.
3 S otile, Wayne M., Ph.D., and Mary O. S otile, M.A. "Beyond Physician Burnout: Keys to Effective Emotional Management." Medical Prac tic e
Management (2003). Greenbranch Publishing. Web.
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What Causes Burnout?
Medicine is inherently a stressful industry. Lives are on the line. Your customers are sick or injured,
making them at their most vulnerable states. Physicians are expected to not only be scientists performing physically and mentally exhausting work - but also be empathetic and understanding of
their patients.
Beyond that unchangeable quality of healthcare, there are a number of other factors contributing to
physicians feeling stressed:
Debt. According to the American Medical Student Association, the median debt for medical students at
a public institution is more than $119,000.4 Studies show a sizeable link between debt and decreased
psychological health.5
Physician Shortage. The Association of American Colleges predicts a shortage of 46,000 to 95,000
physicians by 2025,6 meaning longer hours and more patients for current physicians.
Pay-For-Performance Models (PFP). The practice of PFP is now commonly used in commercial health
plans and Medicare/Medicaid plans, but it's hard to define quality care and patient satisfaction.
Administrative Duties. On average, U.S. doctors spend an hour each day on paperwork, time they're
not spending on patient care. 7

How Does Burnout Affect My Hospital?
Emergency physicians with burnout were significantly more likely to self-report suboptimal patient
care, according to a 2015 study. 8
Medical students experience a drop in empathy the more they become burned out, according to Mayo
Clinic research. An additional study found a strong link between the depersonalization dimension of
physician burnout and lower patient satisfaction and longer post discharge recovery time.9
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"Medical Student Debt." American Medical S tudent Association. Web.
Gathergood, John. "Debt and Depression: Causal Links and S ocial Norm Effects." The Economic Journal. Vol. 122. Iss. 536 (2012).Web.
“New Physician Workforce Projections Show the Doctor Shortage Remains Significant.” Association of American Medical Colleges. 2015. Web.
Jauhar, S andeep. "Why Doctors Are Sick of Their Profession." The Wall Street Journal. 2014. Web.
Lu, DW. "Impac t of Burnout on Self-Reported Patient Care Among Emergency Physicians." Western Journal of Internal Medicine (2015). Web.
Halbesleben, JR. “Linking Physician Burnout and Patient Outcomes.” Health Care Management Review (2008). Web.
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A high incidence of burnout in your physician population puts you at risk for:

 High physician turnover.
 Inability to attract top candidates based on a negative reputation.
 Reduced productivity from your staff.
 Diminished patient care.
 Mistakes and malpractice suits.
 Mental health issues among your physicians.

What Can My Facility Do To Fix the Problem?
It's time for every hospital to have a plan for combating physician burnout.
Hiring a physician is a huge investment for your hospital. With salary and benefits, a physician could
cost your hospital $1 million within a five-year span.
In his book "Healing Physician Burnout," performance expert Quint Studer compares hiring a
physician to purchasing a $1 million machine:
A machine would not just be bought and installed only to have the organization just move on. Instead, it
would receive regular check-ups and enforcement to ensure it was operating at an optimal level.10
What makes a satisfied physician? Jackson Healthcare found in a national physician survey that
satisfied physicians were more likely to work eight hours per day, but an average physician works 9-12
hours a day and a 53-hour week.11

“Hospit al administrators can facilitat e a solut ion for physician burnout .”
–Tony Rico, Jackson & Coker EVP

“There’s a disconnect in what we ask from physicians and what is best for them and ultimately our
facilities,” Rico said. “Hospital administrators can facilitate a solution.”

10 S tuder, Quint. Healing Physician Burnout: Diagnosing, Preventing, and Treating. Print.
11 “Physic ian Trends 2015 Report.” Jackson Healthcare. 2015. Web.
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Gather data. A good place to start is by taking a "wellness audit" of your current staff. Ask your
physicians where they are feeling stretched too thin or if they have any other areas of concern.
How many hours per week do physicians spend on patient visits, paperwork, follow-up calls? Is there
room for certain tasks to be delegated to a nurse or physician assistant?

Examine your staffing mix. One of the best things you can do for your facility is to make sure you
have adequate staffing. This doesn't necessarily mean having more staff members, but the right mix of
physicians, physician assistants, nurses and other professionals.

Use locum tenens. Employing locum tenens physicians
can help alleviate stress on your staff physicians. Consider
hiring a locum tenens staffing agency, which can find the
right doctors to fit your needs. Look for an agency that is a
member of the National Association of Locum Tenens
Organizations (NALTO), which means it agrees to abide by
industry best practices and standards.

Encourage time off. It's best if you have a solid pool of
physicians from which you can call when one of your
physicians needs time off for a vacation or life event.
Studies show that when employees take their vacation time,
they not only help themselves, but are better contributors to
their employers.12

Don't forget wellness offerings. Providing mental

Steps For Enacting
Your Physician Burnout
Strategy
1. Conduct a w ellness audit.
2. Examine your staffing mix and
make new hires if necessary.
3. Use locum tenens and
encourage v acation time.
4. Establish debt relief programs.
5. Perform periodic wellness
checks.

health support for physicians should be integrated into
your program. The Cleveland Clinic found this out when it
established the Code Lavender program, which was put in
place to support patients during times of intense emotional
stress. What the Clinic found though was that staff
members were using Code Lavender the most. As an
extension, the Clinic also offers staff yoga classes and
mindfulness training to reduce stress.
Help your physicians with student debt. And what's another big stress for many Americans? Debt.
Consider providing student debt relief as a benefit to your physicians upon hire. If you can establish

12 Yakowic z, Will. "Why You Need to Encourage Employees to Use Their Vacation Time." Inc.com. 2015. Web.
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that your facility is serving a Health Shortage Area, your physicians may be eligible for state and
federal loan repayment programs.
The Association of American Medical Colleges maintains on its website an exhaustive database of
repayment program options. Educate your physicians on their options and assist them in their
applications. It can go a long way in helping them feel more in control of their financial situation.
Keep your program going. Once you've implemented your new strategy, take regular wellness checks
of how the system is running. Re-use your original wellness audit as a baseline for measuring results.
“Physician burnout is a real problem for doctors, patients and facilities across the country, but by being
mindful of what physicians need, we can create real solutions," Rico said. "Now's the time to take
action to support your physicians' emotional, mental and physical well-being."
Determine your facility's starting point by surveying and speaking with your staff, then create a game
plan, implement it, and periodically check-in on how it's running. By using these strategies, you can
create a better place to work for all of your staff and enhance quality care to your patients.
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About Jackson & Coker
Jackson & Coker is among the largest and most well-recognized physician staffing firms in the United States. The
firm is dedicated to uniting top physicians with the hospitals and medical facilities that need them, ensuring
patients have access to life-saving healthcare in their own communities.
Since the 1970s, Jackson & Coker has placed thousands of physicians with clients ranging from rural clinics to the
United States’ largest healthcare systems. The firm is headquartered in Atlanta, Georgia. At Jackson & Coker,
“We focus on the patient’s true hero – you – physicians and facilities.” For more information, visit
JacksonCoker.com.
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